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Vision 

 

Our vision is to be the preferred professional organisation for directors and aspiring directors as 

well as business leaders and young professionals providing a forum to learn, share and develop. 

 

Values 

 
 

Integrity  

Leading Mauritian corporations and institutions to international best practice in corporate 

governance while upholding the highest ethical, moral and professional conduct 

Excellence 

Aiming for excellence in all we do and being passionate about our values. 

Accountability 

Acting responsibly and demonstrating accountability for our decisions. 

Knowledge and Foresight 

Promoting the learning and continuous development of our members and the acquisition of 

planning and transformational skills. 

Teamwork and Innovation 

Working together, in mutual respect, towards a common goal, recognizing that innovation comes 

from harnessing diversity. 

Transparency 

Operating in a fair and transparent manner and devoting time for the benefit of the Institute and 

its members. 
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1. About the Director Development Programme 
The Director Development Programme (DDP) was launched by the Mauritius Institute of Directors (MIOD) in 

2010 and is specifically designed and written for the Mauritian context within the global business landscape. 

Through the DDP, the Mauritius Institute of Directors seeks to achieve the following objectives: 

� To promote good corporate governance across all industries and sectors in Mauritius. 

� To advance corporate governance reforms by instilling leadership values in boards, CEO’s, Chairmen 

and Senior Managers. 

� To provide a modular, flexible curriculum that will teach the principles of good governance to all 

stakeholders at all levels of governance in order to strengthen effectiveness and professionalism. 

� To foster long term relationships with those in Mauritius who would be most likely responsible for 

implementing corporate governance best practices within the companies and organisation in which 

they work. 

� To encourage the participants to be change agents of corporate governance by developing the 

knowledge and skills to build support within boards for implementing best practices. 

DDP Composition 

The DDP is composed of two levels: Intermediate and Advanced.  The Intermediate Level is comprised of 12 

modules: 

• The Case for Corporate Governance 

• Corporate Regulatory & Compliance Framework 

• The Role of the Chairman, CEO & Company Secretary 

• The Board:  Practices, Composition, Procedures, Liabilities 

• Disclosure & Transparency 

• The Governance of Strategy 

• Risk Management & Internal Control 

• Conflict of Interest 

• Board Performance and Evaluation 

• Financial Oversight & Reporting 

• Corporate Sustainability 

• Leading an Ethical Work Culture 

1.1 Who is the Programme for? 

This Programme has been specifically designed primarily for the following audience: 

• Current Directors either executive or non-executive 

• Chairmen 

• Chief Executive Officers and Managing Directors 

• Senior Managers 

• Company Secretaries 

• Aspiring Director 
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1.2 Participation in the Programme 

It is hoped that through participation in the DDP, that not only will the participants be taught the very latest in 

the field of corporate governance but will also be able to share their experience with each other to create an 

enriched learning experience. It is with this in mind that an active learning methodology is encouraged through 

discussions, group activities and shared empirical learning. 

2. Corporate Sustainability (CS) 

2.1 Course Overview 

The course outline is given below and is only indicative of the topics that will be covered. The course will be 

run in a tutorial fashion implying that discussions may spill-over the immediate issues covered in the course 

outline. The course manual has been designed to provide you with a broader set of emerging concepts, 

examples and a list of further reading. The manual has been conceptualized and written as a broad 

introduction to CS, while noting that this is a very dynamic field with rapid changes. We will be very grateful to 

have your feedback on the course manual in order to improve its content and quality. Please send your 

comments to jane@miod.mu with the ‘Feedback – CS Manual’ in the subject header of your email.  

Training outline 

• Welcome and Introduction 

• The Sustainability Challenge 

• Why Corporate Sustainability Matters - the role of Business now and for the future 

• Corporate sustainability in business terms 

• The Business Case for Corporate sustainability 

• Tea 

• Best Practices and examples of Corporate Sustainability Leaders  

• Corporate Sustainability Leadership exercise and application 

• Lunch 

• Role play: Selling the Business Case for Corporate Sustainability to the Board 

• Round table: Practical application in Mauritian Business 

• Tea 

• Summary & Questions  

• Close 
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2.2 Learning objectives and outcomes for this course 

Learning Objectives:  

At the end of this training session, participants will be able to: 

• Understand and communicate what is the sustainability challenge and how this applies to Mauritius 

• Know what is Corporate Sustainability and why this matters 

• Articulate the business case for sustainability and how to ‘sell’ this to the Board 

• Know about the various international frameworks for Corporate Sustainability 

• Know about Sustainability Reporting and the Global Reporting Initiative  

• Identify further Corporate Sustainability training needs for your organization.  

• Understand next steps and opportunities for Corporate Sustainability in Mauritius 

 

2.3 What is Corporate Sustainability about 

2.3.1 Definitions of Corporate Sustainability (CS)  

Corporate Sustainability is a business approach that creates long-term stakeholder value by not only creating 

a "green" strategy aimed towards the natural environment, but taking into consideration every dimension of 

how a business operates in the social, cultural, and economic environment. Also formulating strategies to 

build a company that fosters longevity through transparency and proper employee development. 

This definition for Corporate Sustainability is derived from the broader concept of Sustainable Development: 

“…. a change process, in which the societies improve their quality of life, reaching dynamic equilibrium 

between economic and social aspects, while protecting, caring for and improving the natural environment. 

This integration and equilibrium among these three aspects must be taught and transferred from this 

generation to the next and the next.”
1
 This definition implies that the proximate aim of the economy is to 

improve the quality of life of human beings, and the ecological economic model that underlies this definition is 

discussed in Section 4.3. 

2.3.2 Definitions of Corporate Responsibility  

A view of corporate responsibility will vary from company to company and region to region. In this course, the 

concept of corporate responsibility relates to the commitment and actions
2
 that the company takes to achieve 

corporate sustainability. Following the definition of CS in the previous section, corporate responsibility focuses 

on three key elements of corporate activities – economic and financial, and both environmental and social 

sustainability. Many other terms are used to describe corporate responsibility: corporate social responsibility, 

corporate social and environmental responsibility, sustainable growth, social responsibility, corporate 

citizenship, or, more broadly, sustainability. In any event, there is an increasing confluence and 

interdependence of the various terms. However, there is no “one size fits all” definition for CR. Rather; it is 

seen as an “umbrella” concept for varying perspectives, as the following excerpts demonstrate.  

                                                           
1
 Source: Rodrigo Lazano, J. Cleaner Production (2006). 

2
 The emphasis on action is very important since the performance of companies is judged not by ‘responsibility’, which 

frames a company’s actions, but by its ‘responsiveness’ in terms of carrying out the actions.  


